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The Quality Enhancement Plan (QEP) 

Core Requirement 2.12

� Institutional broad-based process including 
broad-based involvement

� Focuses on student learning outcomes and/or 
the environment supporting student learningthe environment supporting student learning

� Identifies goals and a plan to assess their 
achievement  

� Demonstrates institutional capability 
for the initiation, implementation and 
completion of the QEP



The Quality Enhancement Plan (QEP) must:

1. Be related to student learning

2. Affect a significant portion of the student 
body

Be measureable3. Be measureable

4. Provide opportunities for faculty/staff 
development

5. Meet the needs of the academic and 
workforce communities

6. Be financially feasible and sustainable



Task at Hand = E3

Educate

• importance of 

Engage

• for 

Ensure

• full • importance of 
QEP to the 
reaffirmation 
process

• for 
identification 
of the topic

• full 
integration of 
the QEP into 
ongoing 
planning & 
evaluation



Student Learning Defined

The Commission on Colleges broadly

defines student learning as changes in:

� knowledge,knowledge,

� skills,

�behaviors, or

� values.



Institutional Support

The institution’s support is evident through:

� Consensus among key constituency groups

� Broad-based institutional participation 

Review of research & best practices� Review of research & best practices

� Allocation of resources (staff & financial)

� Implementation strategies (timelines 
& accountability)

� Goal assessment 



Step 1

• Select the topic

Step 1

• Select the topic

Step 2

• Define student learning outcomes

Step 2

• Define student learning outcomes

Steps to developing the College’s QEP
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Experiences shared by other colleges:

“The development process has fostered an 
atmosphere of camaraderie…”

“It’s been a good opportunity to involve 
faculty collectively resulting in a direct impact faculty collectively resulting in a direct impact 

on student learning.”

“Keep it small!  We wanted to solve all of our 
problems with one project…that isn’t 

possible.”



Any Questions?


