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The Quality Enhancement Plan (QEP)

Core Requirement 2.12
R

Institutional broad-based process including
broad-based involvement

Focuses on student learning outcomes and /or
the environment supporting student learning

|dentifies goals and a plan to assess their
achievement

Demonstrates institutional capability
for the initiation, implementation and
completion of the QEP /



The Quality Enhancement Plan (QEP) must:
-]

1. Be related to student learning

2. Affect a significant portion of the student
body

3. Be measureable

4. Provide opportunities for faculty /staff
development

5. Meet the needs of the academic and
workforce communities

6. Be financially feasible and sustainable



|/’/

Task at Hand = ES

'j
g

* importance of * for * full
QEP to the identification integration of
reaffirmation of the topic the QEP into
process ongoing
planning &

evaluation



Student Learning Defined

The Commission on Colleges broadly
defines student learning as changes in:
0 knowledge, '
0 skills,

0 behaviors, or

O values.




Institutional Support
I

The institution’s support is evident through:

0 Consensus among key constituency groups
0 Broad-based institutional participation

O Review of research & best practices

O Allocation of resources (staff & financial)

0 Implementation strategies (timelines

& accountability) PCC

0 Goal assessment
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Steps to developing the College’s QEP

"
Step 1

* Select the topic

Step 2

* Define student learning outcomes

Step 3

* Research the topic

Step 4

* |dentify the actions to be implemented

Step 5

* Establish the timeline for implementation



Steps to developing the College’s QEP

"
Step 6

* Organize for success

Step 7

* Identify necessary resources

Step 8

e Assess the success of the QEP

Step 9
* Prepare the QEP for submission to SACS

Step 10

* Prepare the Impact Report



Timeline for Developing and

Implementing PCC’s QEP
-
Step 1 Spring — Fall 2010

* Select the topic

Step 2

* Define student learning outcomes

Spring 2011

Step 3 :
* Research the topic Spﬂng 2011
Step 4 Summer 2011

* |dentify the actions to be implemented

Step S Summer 2011

* Establish the timeline for implementation



Timeline for Developing and

Imglementing PCC’s QEP

Step 6
* Organize for success Fall 2011

Step 7

* |dentify necessary resources

Fall 2011

Step 8

e Assess the success of the QEP

Step 9 Spring 2010 — Spring 2012

* Prepare the QEP for submission to SACS

TBD

Step 10

* Prepare the Impact Report

Spring 2018



Experiences shared by other colleges:
1




Any Questions?




